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Welcome to Neubad Lucerne!

Some organizational information:
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Welcome to the SLHS Final Event!
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Welcome & Expert Keynote
Prof. Charles P. Friedman – Pioneer of Learning Health Systems

Highlights of the SLHS
Engaging research, policy & practice: Key activities & achievements

Coffee Break

SLHS Live: Breaking News
Project insights presented in a dynamic news format

Launch of Smarter Health Care
The next chapter in Swiss health services research

Lunch

Agenda 10:25

12:10

9:30

9:55

10:45

11:45 

Morning
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Agenda

13:30
Live Stakeholder Dialogue Experience I
Interactive simulation of policy dialogues

Coffee Break

Live Stakeholder Dialogue Experience II

Health2040: The Future of Outpatient Care
Input presentations and Panel Discussion

Closing Reflections

Apéro16:45

14:45

15:15

15:45

16:30

Afternoon
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Keynote: Why Learning Health Systems Will 
Outperform Other Approaches to Improving Health

Prof. Charles Friedman

University of Michigan

Josiah Macy, Jr Professor of Medical Education 
Professor of Learning Health Sciences, Medical School
Professor of Information, School of Information 
Professor of Health Management and Policy, School of 
Public Health
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Why Learning Health Systems Will Outperform 
Other Approaches to Improving Health

Charles P. Friedman, PhD
Professor and Former Founding Chair

Medical School Department of Learning Health 
Sciences

Professor of Information and Public Health
University of Michigan

May 9, 2025



Disclosure

I am Chair of the Board of Directors of the 
Learning Health Community, a non-profit 
corporation promoting Learning Health 
Systems.
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Congratulations!

• To the Swiss Learning Health System
• The only broadly-scoped and nationally-scaled LHS 

in the world
• And best of luck for the next phase
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The SLHS has been a Key Part of a Growing 
Global Movement
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Pubmed Search:
Title/Abstract: “Learning Health 
Systems” OR “Learning Healthcare 
Systems”

Learning Health Systems: Full-text 
Downloads

Note: 140/293 articles published in Learning Health Systems would not have been retrieved by this search.



Leading to a Growing Realization…

Learning Health Systems Will Outperform Other 
Approaches to Improving Health

I’ll give you many reasons why
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What are Learning Health Systems?

12

Health systems--at any level of scale--
become learning systems when they 
can, continuously and routinely, 
improve health by marrying discovery 
to implementation.



The Marriage “Ring”
(The Improvement Cycle)
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ImplementationDiscovery



Take Action

Interpret Results

Analyze Data Design 
Intervention(s)

Assemble Data

Capture Practice 
as Data

The Fundamental Activity: Community-Directed 
Improvement Cycles

Formation of 
Learning 

Community

Integrate External Evidence

ImplementationDiscovery Any



Learning Systems Come in Many 
Shapes and Sizes

Network of  Organizations

Nation

Single Organizations

Planet

States/Provinces/Regions



LHSs are Different!
• Embraced uncertainty requiring 

discovery

• Multi-stakeholder learning 
communities enabling continuity 
and inclusiveness

• Infrastructure: shared services that 
create a system

16

Start here!

ImplementationDiscovery

Not here!



The System Grows Organically
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Concurrent Cycles

Services 
Provided by 

Infrastructure

Penetration of Culture

+

++



Why LHS Can Outperform Other Improvement 
Approaches 

• People are naturally drawn to ideas that 
reflect imagination and vision.

• Holistic focus on health, not just care

• It’s a system served by infrastructure: 
resilient, adaptive and scalable

• It’s an overhaul, not a cluster of patches

18Photo credit: https://www.researchgate.net/figure/The-
Wergelandsveien-7-building-before-left-and-after-renovation



More Reasons…
• An LHS grows organically

• Diversity of approaches is a source of 
strength

• Improvement is co-created

• It’s driven by by internal and 
external data and evidence

19

Photo credit: 
https://www.pewresearch.org/science/
2019/02/06/darwin-in-america-2/



In Closing

• As today’s presentations unfold, I trust you’ll see 
the presence of these key LHS features in the 
work that will be described.

• By the end of the day today, I hope you agree 
that:
Learning Health Systems Will Outperform Other 

Approaches to Improving Health
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The Swiss Learning Health System
Key Activities & Milestones 

SLHS Final Event  •  09 May 2025

Sarah Mantwill, University of Lucerne



Overview of SLHS Activities
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Overview of SLHS Activities

Started in 2017

Funded by the State Secretariat for Education Research and Innovation (SERI)

1st funding period: 2017 – 2021
2nd funding period: 2021 – 2025

Funding: Two PhD cohorts for Learning Health System-related activities
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The SLHS-Network

11 Partner Universities

Governing Board: 33 Academic Professionals 
 

SLHS-SSPH+ Cohort: 33 Doctoral Researchers 

Health System Advisory Board: 
11 Representatives from Policy and Practice

International Partners 

Overview of SLHS Activities
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Overview of SLHS Activities
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Overview of SLHS Activities

Policy Briefs
The SLHS produces evidence 
syntheses (Policy Briefs) as input 
for stakeholder dialogues.
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Overview of SLHS Activities

Dialogue formats
Stakeholders work and discuss issues 
together to develop solutions and 
recommendations to address problems 
in the Swiss health system. 
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Overview of SLHS Activities
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At the heart of the project: 
The SLHS PhD students and the SLHS-SSPH+ Scholarship Program
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The SLHS-SSPH+ Scholarship Program

Aims of the program:
To train young scientists to understand and conduct research at the interface 

between practice, policy, and research.

SLHS Final Event  •  09 May 2025

Doctoral students in the SLHS actively contribute to 
knowledge translation processes and are equipped with the 
skills to engage in and advance Learning Health Systems (LHS). 



The SLHS-SSPH+ Scholarship Program

Develop a Policy Brief: 
Gain practical experience in synthesizing 
evidence for diverse audiences.

Conduct of Dialogue Formats: 
Engage with diverse actors to gain and 
develop actionable insights.

SLHS Final Event  •  09 May 2025

Components of the program:



The SLHS-SSPH+ Scholarship Program

Components of the program:

SLHS Final Event  •  09 May 2025

Elective Courses  and Retreats
Range of courses focused on Learning Health 
Systems (LHS) and related topics.

Webinars and Journal Clubs
Explore current issues in LHS and Knowledge 
Translation through interactive discussions.

Informal Meetings with Policy-Makers and -
Influencers 
Build relationships and deepen understanding of the 
policy environment.



The Swiss Learning Health System
Key Activities & Milestones 

SLHS Final Event  •  09 May 2025

Cinzia Zeltner, Federal Office of Public Health
Sophie Karoline Brandt, Bern University of Applied Sciences

Policy Briefs & Stakeholder Dialogues: 
Customer-Producer Perspective 



The Swiss Learning Health System
Key Indicators & Lessons Learned
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Luca Crivelli, University of Applied Sciences and Arts of Southern Switzerland
Natalie Messerli, University of Lucerne
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The History



The Swiss Learning Health System

Health System Advisory Board: 11 
Representatives from Policy and Practice

Governing Board: 33 Academic Professionals  

SLHS-SSPH+ Cohort I&II: 31 Doctoral 
Researchers and 20 Alumni

Since 2017 to Present

Funding provided by the State Secretariat for Education, Research and 
Innovation: Funding phase I from 2017 to 2021 and phase II from 2021 to 2024.



Stakeholder Dialogues28+

So how did we do?

Stakeholders in Policy, 
Practice and Research

Policy Briefs 

300+
28

Knowledge Exchange 
Activities

Health System 
Professionals Trained

55+

120+ Webinar participants 300+



Did Our Message Make It Out There?

Website views60K+ File downloads3.9K+

LinkedIn followers1.3K+ Yearly reactions to 
LinkedIn posts900+



What were the key successes?

Capacity Building
Prompted a cultural shift, training 
scientists to think early on across 

policy, practice, and science 
intersections, breaking silos, and 

fostering community building  
through participatory 

approaches.



What challenges did we face?

Knowledge Adaptation & 
Transfer

Members of the SLHS experienced 
challenges with tailoring and 

transferring knowledge products like 
policy briefs to certain stakeholder 

groups. This led to many feeling 
uncertain about the influence on 

decision-making.



What we learned?

Routine Stakeholder Capacity Building and Dialogue

Establish ongoing 
dialogue and capacity-
building initiatives, 
fostering continuous 
collaboration and shared 
learning.

Infrequent 
engagement limits the 
impact and 
empowerment of 
stakeholders.



What we learned?

Integrating Lived Experiences in Research Training

Incorporating lived 
experiences into training 
enhances the real-world 
impact and relevance of 
research.

Research often 
overlooks the practical 
insights from 
community and health 
professionals.



What we learned?

Knowledge Translation: Tailored Activities and Practices

Co-develop activities with 
stakeholders to ensure relevance 
and practicality in different 
contexts.

One-size-fits-all approaches fail to 
engage diverse communities 
effectively.

Knowledge Translation: Stakeholder-Specific Knowledge Products

Create diverse, accessible formats 
(e.g., summaries, visuals, videos) 
to meet stakeholder needs.

Standard knowledge products 
often exclude certain 
audiences.



What we learned?

Co-Developed Targeted Dissemination Strategies

Co-design dissemination 
strategies with 
stakeholders using local 
networks and context-
specific channels

Top-down 
dissemination misses 
critical audiences and 
lacks engagement.



Next Steps

UNIVERSITY OF LUCERNE’S 
Competence Center for 
Learning Health Systems #CC_LHS



COFFEE BREAK
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SLHS Live: 
Breaking News in Health Policy & Practice
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Improving Working Conditions in 
Swiss Nursing Homes 
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Jason Schneck, University of Applied Sciences and Arts of Southern Switzerland (SUPSI)
Leonard Roth, Lausanne Centre for Primary Care and Public Health (Unisanté)


5.5902176





Social Isolation & Strengthening 
Participation of Older Adults
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Kathryn Dawson-Townsend, University of Lucerne


5.5902176





Point 1



Point 2



Point 3



Point 4



Point 4



Point 6





Point 8



Point 9



Point 10



Point 11



Point 12





Point 14



Point 15





Point 17



Point 18



Point 19



Point 20



HPV Prevention & Vaccination in Switzerland
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Natalie Messerli, University of Lucerne
Andreas Plate, University of Zurich


5.5902176





Optimizing Clinical Practice Guideline 
Adherence in Primary Care
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Anna Romanova, University of Lucerne
Irene Salvi, University of St. Gallen


5.5902176





Quality Monitoring & Public Reporting 
in Swiss Healthcare
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Maxime Sapin, Carla Walker, Johannes Cordier, 
University of St. Gallen


5.5902176





Institute of Primary Care - University of Zurich

Chair of Health Economic, Policy and Management - University of St. Gallen

Center for Rehabilitation in Global Health Syst. - University of Lucerne

Dipartimento economia aziendale, sanità e sociale - SUPSI

Département épidémiologie et systèmes de santé - Unisanté Lausanne



How can Switzerland improve the 
way it monitors and reports on the 
quality of its healthcare system?





Let’s have a look at the Welches-Spital example in Switzerland

8228. Mai 2025

1
3

2



Let’s have a look at the Medicare Care-compare example in the US

1 3

2 4







What the public wants doesn’t align with what expert want

8628. Mai 2025



University of St.Gallen
School of Medicine 
St. Jakob-Strasse 21 
9000 St.Gallen 
 
med.unisg.ch

Thank you! 



SLHS Live: 
Breaking News in Health Policy & Practice

SLHS Final Event    09 May 2025•


6.63512





Launch: Network Smarter Health Care

SLHS Final Event – 09.05.2025

Prof. tit. Dr. Stéfanie Monod, Département épidémiologie et systèmes de santé, unisanté

Prof. Dr. Milo Puhan, Epidemiology, Biostatistics and Prevention Institute, University of Zurich



Challenges in Health Care

• Disconnected and fragmented care systems
• Ongoing talent drain from the healthcare workforce
• Few opportunities for exchanges among stakeholders outside of 

specific businesses

 Health Care must become smarter!



Vision of a "Smarter" Health Care

A learning, connected, and person-centered health care system that: 
• respects individual life contexts, 
• fosters interprofessional and transdisciplinary collaboration, and 
• is supported by appropriate legal, financial, and data-driven 

frameworks.



Previous Initiatives

• Strengthening transdisciplinary healthcare research

• Promotion of early-career professionals

• Strengthening structures for continuous learning

• Promotion of early-career professionals at the science-
policy interface



Organisations behind Smarter Health Care



Previous Activities

94





Mission of Smarter Health Care

The Smarter Health Care network brings together stakeholders from 
research, practice, and policy to

• foster dialogue, co-develop solutions for better health care delivery, and 

• drive the implementation of evidence-based, integrated care models.



3 Aims of Smarter Health Care

Make health services research accessible

• Lower the barriers to engaging with health services research for stakeholders 
from practice, academia, and policy.

Empower young talents

• Enable emerging professionals to actively participate in interprofessional and 
cross-sector dialogue.

Foster co-creation

• Create spaces and formats that support the joint development of practical and 
sustainable solutions for health care delivery.



Steering Group



3. Co-Creation

2. Training

1. Communication

Complementary
and mutually

reinforcing

3 Key Areas of Action



Platform www.smarterhealthcare.ch, LinkedIn and Newsletter

Gateway to health services research:
• Promotion of and information on research projects, funding opportunities 

(coordination with the SSPH+ engine)
• Promotion of and information on dialog events, opportunities for launching 

a dialog
• Promotion of public courses and courses in the EHL program

Contact options:
• Search for experts
• Membership

1. Communication

http://www.smarterhealthcare.ch/


2. Training

Emerging Health Leaders Programm (EHL) 2026-2029:

• Objective: Establish and empower a community of emerging health leaders

• Target Group: Early-career talents from research, practice, and policy

• Core Components: Skills training, practical formats, community building, 
coaching

• Current Status: Ongoing open courses – see www.smarterhealthcare.ch

• Budget: CHF 1.34 million over 5 years – Sponsorship opportunities available

http://www.smarterhealthcare.ch/


• Free webinars on current topics (next webinar: 25th June on the National Health 
Act)

• Design and implementation of dialogue events (for developing 
recommendations, as standalone research projects, etc.)

• Promotion of co-creative, collaborative research projects
• Products: Action plans, policy playbooks, strategic roadmaps, etc.

3. Co-Creation



Benefits of a Membership

For Individuals (Free):
• Stay informed: Visit smarterhealthcare.ch, subscribe to 

the newsletter, follow on LinkedIn
• Connect: Join webinars, conferences, and engage with 

actors across sectors
• Make research accessible: Explore project profiles, 

database, and advisory services
• Get involved: Participate in transdisciplinary dialogue 

formats, contribute your own ideas
• Support emerging talent: Continuing education for young 

professionals from all sectors

Register now:
smarterhealthcare.ch/kontakt
info@smarterhealthcare.ch

mailto:info@smarterhealthcare.ch


Benefits of a Membership

For Institutions (CHF 5,000 / year):
• Access to experts
• Contribute to opinion-shaping processes
• Visibility: Logo integration in materials
• Priority access to dialogue formats, events, and the EHL 

programme

Register now:
smarterhealthcare.ch/kontakt
info@smarterhealthcare.ch

mailto:info@smarterhealthcare.ch


Timeline & Next Steps

Communication

2025 2026 2027 2028

Training

Co-Creation

Organisation & 
Financing

25. June Webinar on national health act, annual webinars

EHL-Program 1. Cohort EHL-Program 2. Cohort

Several open courses per year

9.5. Kick-off 

Annual mandated stakeholder dialogues

Sponsorship by foundation
Institutional members

Financial support from SSPH+

Annual conferences

Advertising 
and selection

Annual newsmails, regular LinkedIn posts

Advertising 
and selection

Promotion of co-creation projects



Join us!

Contact for inquiries and suggestions: 

Sarah Mantwill, Responsible Dialogue SSPH+, Research Manager SLHS - E-Mail: info@smarterhealthcare.ch

Register now:
smarterhealthcare.ch/kontakt
info@smarterhealthcare.ch

mailto:info@smarterhealthcare.ch
mailto:info@smarterhealthcare.ch


Lunch Break
Access Insights Briefings and choose your group to join a 
Stakeholder Dialogue after lunch
13:20 we meet in the Pool – follow your group’s facilitators!



Stakeholder Dialogues: Live
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Room: Backstage Room: Gartensicht Room: Pool Room: Aquarium 



Stakeholder Dialogues Live: 
Presentations and Discussion
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Dialogue 1:
Fostering Social Innovation in Health 
and Social care in Switzerland
Method: Future Newspapers

FLIPCHART PICTURE
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Dialogue 2:
Building Stronger GP–Pharmacist 
Collaboration

Method: Fishbowl

FLIPCHART PICTURE
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Dialogue 3:
From Data Silos to Quality Signals
Method: World Café

FLIPCHART PICTURE
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Dialogue 4: Towards the 
Elimination of HPV-Related 
Cancers in Switzerland
Method: Action Cards

FLIPCHART PICTURE
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Health2040: 
Shaping the Future of Outpatient 
Primary Healthcare in Switzerland
SLHS’s Final Event, Lucerne 9th of May 2025

Anna Romanova, Swiss Learning Health System, Faculty of Health Sciences and Medicine, University of Lucerne
Zora Föhn, Interface Politikstudien Forschung Beratung AG



Outpatient Primary Healthcare

Facing diverse and complex challenges (e.g. rise in chronic diseases, technological 
transformation, increasing cost pressures, and a shortage of healthcare professionals)

Urgent need to transform current healthcare structures, in view of these challenges

Integrated healthcare as an important basis for this transformation (Patient-centered 
approach, Structured interprofessional collaboration, Cross-sectoral cooperation, 
Integration over fragmentation) 

Various factors are favoring innovation in outpatient primary healthcare (e.g. reduction 
in service provision, legal and political pressure, and research advancements)



Research aim of Health2040 

How should future-proof outpatient healthcare models in Switzerland be 
designed to meet the preferences of the population, remain attractive for 
health professionals, gain political acceptance, and contribute to addressing 
key challenges?



Obsan Report 2021:
Future of outpatient primary 
healthcare: Attitudes and preferences 
of the Swiss general population

Obsan Report 2023:
Future of outpatient primary healthcare:  
Attitudes and preferences of medical and 
healthcare professionals from selected 
occupational groups

2023 - 2024
Co-creative development of 
sustainable supply models and the action plan

From 2025 
Valorisation and presentation of 
the action plan
Realisation of the vision

2023
Systematic research and analysis of 
innovative outpatient care services in 
Switzerland

Health2040



Representative survey of 5,353 people from the general Swiss 
population

Analysis of preferences for future models of outpatient 
primary healthcare in Switzerland

Focus on different approaches to care: General practitioners, 
pharmacists, carers, apps

Focus on preferred caregivers and coordination methods 
between healthcare professionals

Obsan Report 2021



Model-specific preferences of the Swiss 
general population

The Swiss population places great importance on continuity of care, as well as 
being involved in decision-making about necessary (follow-up) treatments and 
healthcare providers.

Opening hours or the mode of contact (e.g. by phone or app) are comparatively 
less relevant.

However, a closer look reveals population groups with distinct preference 
structures.



Model-specific preferences of the Swiss 
general population

The GP appreciator
(older, worse overall health status) 

The money saver
(younger, higher education level) 

The ambivalent chooser
(higher share of migration background, 

lower satisfaction with status quo)  

− Strong preference for personal continuity of 
care

− Want the GP as their central contact person

− Willing to pay higher premiums for a system 
that meets their needs

− Emphasis on low premiums

− Value shared decision-making

− Less importance on personal continuity

− Less importance on educational background 
of health professional

− Want personal continuity and choose 
coordinator

− Less importance on educational background 
of health professional

− Value extended access beyond office hours



Online survey with 4,063 medical and healthcare 
professionals

Analysis of preferences for future models of outpatient 
primary healthcare

Focus on health promotion, prevention and interprofessional 
collaboration

Preferences for the organisation of responsibilities (e.g. initial 
contact, treatment plans, assumption and transfer of 
responsibility)

Obsan Report 2023



Model-specific preferences of medical and 
healthcare professionals

All professional groups favour a model in which a specialist from their own 
professional group makes the initial contact and takes responsibility for the 
treatment plan. 

For the future, all professional groups favour a model in which decisions are 
made jointly. 

With regard to the form of organisation of a care model, respondents prefer both 
a healthcare network and a healthcare centre to an individual practice.



Health2040:
Co-creation of the Health2040 
Action Plan 

SLHS’s Final Event, Lucerne 9th of May 2025



1

2

Co-creation objectives 
To bring together relevant stakeholders in 

a co-creation process to develop: 

A collaborative vision for the future of primary health 
care in Switzerland.

An action plan for the implementation of the co-created 
vision.



Participatory workshops

125

Workshop II (June 2024): The Action
• Defined key conditions and actions for the 

implementation of the co-created model.
• Identified necessary adjustments in the financial, legal, 

technological, and cultural-organizational areas.

Workshop (April 2024): I: The Vision
• Crafted primary care models for specific patient groups: the 

youth, the elderly, working adults, families, and individuals 
with a migration background.

• Explored how these patient-specific models could be 
integrated into a unified model.



Health2040: 
Stakeholders

More than 50 
workshop participants

• Federal office of public health

• Representatives of cantons

• Representatives of communities

• Representative of Spitex

• Representatives of medical doctors 
(organization and practitioners)

• Representative of Physioswiss

• Representatives of patients

• Representatives of pharmaceutical 
industry

• Representative of Pro Senectute 
Schweiz

• Representatives of universities and 
universities of applied sciences

• Representative of Krebsliga

• Representatives of psychiatry

• Representative of Artiset

• Representative of IG Swiss ANP

• Representatives of health 
insurance

• Representatives of prevention, 
child and youth work department

• Representative of organisations for 
neighbourhood support



Results

A care model “Gesundheitsnetz für alle – pour tous – per tutti” 
(Health Network for All)

An action plan that provides strategic directions for implementing 
the care model.



Gesundheitsnetz für alle – pour tous – per tutti 
(Health Network for All)

Patients & their homes are at the center of 
the Health Network

Low-threshold access and guidance at local 
community spaces

Coordinated services in a central Health & 
Social Hub

Collaboration and coordination with regional 
partner institutions and services

1

2

3

4



The Action Plan

Network-Based Care: Collaboration across healthcare, social sectors, and 
civil society for flexible, person-centered care.

Coordination and Navigation: Supported by a shared data platform, 
effective coordination ensures that services within the health network 
are aligned and that patients are guided through the system. 

Low-Threshold and Flexible Access: Low-threshold access with a 
multilingual app and locally anchored community spaces provide people 
with direct support within their living environment.

Three central areas of action to realize the vision of the 
“Health Network für alle – pour tous – per tutti” by 2040:

1

2

3



Health2040: Discussion
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Saskia De Gani 
Careum 

Foundation

Cornelia Hediger 
Forum Psychische 

Gesundheit Jugend

Christian Schirlo 
University of 

Lucerne

Martin Villiger 
KISS Foundation

Lukas Zemp 
Selbsthilfe Schweiz



Closing Reflections
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Sarah Mantwill, University of Lucerne



Closing Reflection
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SLHS PhD Students and Alumnis – for their dedication, hard work, and contributions.

SLHS Governing Board – for their leadership, vision, and continuous guidance.

SLHS Advisory Board – for their strategic insights and support.

Stakeholders and Collaborators – for your trust, commitment, and partnership.
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Thank you!



State Secretariat for Education, Research and Innovation (SERI) – for making the SLHS 
possible.

Additional Funders – whose contributions were essential to the success of SLHS.
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Thank you!



Closing Reflection
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Register now:
smarterhealthcare.ch/kontakt
info@smarterhealthcare.ch

mailto:info@smarterhealthcare.ch


Closing Reflection
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Apero time!
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